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UN Trust Facility 
Supporting 

Cooperation on 
Arms Regulation 

(UNSCAR)

overview 

➢ Established in 2013 as a voluntary funding mechanism for

quick-impact, small-scale, short-term, theme-specific projects

➢ Multi-donor fund 2013-2021: 112 projects; total US$ 13 mil.

2022-2023:  10 proposals $1.2 mil (50 appl.) 

➢ 15 Donors  (2023: Australia, Czechia, Finland, Germany, Slovakia) 

➢ Guiding principle: National Ownership 

➢ Promote global agenda: PoA, Ammunition, ATT, WPS, SDG data collection

SG’s Disarmament Agenda / NAFP 

➢ Eligible entities: Civil society org., UN partners; IO/ROs;

States in partnership with an eligible partner

➢ Call for Proposals: October-December annually

➢ Funding cap: $150,000 (PSSM) / $100,000 (others)

➢ MOSAIC/IATG: Consistency with MOSAIC/IATG is required



UNSCAR Beneficiaries (2013-2021)
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Establishment 2013
1. Strong Needs for funding mechanism

a. Prolonged lack of a concrete funding mechanism in the PoA process (since 2001)

b. Pre-ATT-VTF (established in 2016) 

2. Mandate (pre/post-establishment)

a. GA resolution for establishment could have been desirable

b. PoA RevCon 2 (2012): To explore, […] including the United Nations Secretariat […], means of 

ensuring the sustainability of assistance, including by improving trust fund arrangements […]; 

c. Founding donors’ initiative – Australia and Germany in 2012/2013

d. GA resolution on PDM (2014): Welcomes establishment of UNSCAR; and Encourages MS in a position to 

do so to financially contribute to UNSCAR; 

e. PoA BMS7 (2021): Encourages States […] to contribute to the Secretary-General’s Saving Lives Entity 

(SALIENT) and other existing funding arrangements such as UNSCAR

3. Administrative arrangement

a. A dedicated sub-account under an ODA trust fund was created (with reduced PSC arrangement)

b. Introduction of a new UN Finance System (2015)



Contributions - Budget

1. Donors

a. Participation in strategic planning

b. Promotes donors’ priority agenda

2. Annual Budget

Contributions US$ 1.5 – 3 million

Projects (10 – 20) US$ 1.2 – 2.4 mil

Admin costs US$ 250,000

1 Staff (P-3/4)

Monitoring/evaluation missions

Germany, $7,075,230

Australia, $3,311,663

Finland, $1,908,816

Denmark, $1,361,159

Sweden, $919,324

Canada, $761,084

Netherlands, $657,896

Ireland, $324,371

Switzerland, $300,000

United Kingdom, $233,209

Spain, $118,892

Czech Republic, $94,000

Japan, $73,905

Slovakia, $65,095

Cyprus, $11,400

UNSCAR Contributions by donor: 
2013-2022 total

* 2022-2023 donors highlighted 



Operations

1. Structure

a. HR – USG

b. Strategic Planning Group (donors + ODA) Strategic guidance, annual priorities, recommendation on selection

c. UNSCAR Team (ODA): 1 Manager (UNSCAR-funded P-3/4); 1 JPO/intern (no cost); 1 Admin/Finan. Assist. (part time)

2. Annual Cycle 

3. Urgent proposals

a. Special

circumstances facility: Any time in the year to deal with security emergencies

4. Reporting, Monitoring, Evaluation and Auditing

a. Integrated evaluation and auditing into implementation by Implementing Partners; Real-time monitoring by UN system

b. Coordination with ATT-VTF; and complementarities with SALLIENT

 INDICATIVE 
 
             Dec/Jan                   Feb/Mar                 April/May                  June                     July                
  
  
 
 

Disbursement of 
funds and project 
implementation 
(after Aug 2023) 

2022  
Call for Proposals 

Preparation of 
agreement 



2022 Call for Proposals: Thematic Priorities

Priority will be given to projects which include one or more of the following thematic/regional priorities: 

a. Support the universalisation and/or effective implementation of relevant global instruments on arms regulation;

b. Explore and establish synergies between international and regional instruments on arms regulation; particularly, 

activities in support of:

• African Union’s initiative ‘Silencing the Guns in Africa’;

• small arms control in Western Balkans and the Pacific;

• supplementary support for regional initiatives, including development of regional roadmaps;

• implementation of regional mechanisms/instruments applicable to ammunition management.

c. Support activities of Civil Society Organizations. 

d. Develop and implement national action plans, national/regional targets and indicators in support of the implementation 

of the Programme of Action and the SDGs;

e. Promote transparency instruments, e.g. international arms transfers and military expenditures;

f. Promote implementation of Security Council resolutions on ‘women, peace and security’.



2022 Call for Proposals: Requirements

“Requirements” are preconditions for an application to be accepted by UNSCAR

a. promotion of the 2030 Agenda for Sustainable Development:
• integration of UNSCAR-funded activities into the national development agenda;

• interaction with UN country teams to align proposals with United Nations Sustainable Development Cooperation 
Framework (UNSDCF) and contribute to the development of Common Country Analysis (CCAs);

• data collection regarding incidents of weapons diversion, collection, destruction and tracing.

b. assurance of national ownership for national projects:
• Proposals are originated from recipient countries and are formulated in accordance with national needs;

• Recipient countries submitted 2022 PoA national reports and indicated requests for assistance;

• Recipient countries biannually provide UNSCAR with their own assessment of project outcomes and impact.

c. compliance with MOSAIC and IATG.

d. implementation of the Secretary-General’s Agenda for Disarmament “Securing Our Common Future”.

e. Gender and youth-related considerations, including:

f. no duplication in funding with the ATT Voluntary Trust Fund (ATT-VTF).

g. complementarities in programming and implementation with SALIENT-funded activities.

https://www.un.org/disarmament/update/250626/


Synergizing Priorities

Strategic Planning Group priorities
• Gender-mainstreaming
• Support for Civil Society
• Practical technical assistance

Global Agenda / UN 
• PoA/ITI
• Ammunition Global Framework
• ATT
• SDG data collection
• Women, Peace & Security (WPS)
• SG’s Disarmament Agenda
• New Agenda for Peace

Recipient country’s needs
• Technical – Financial Assistance
• Capacity-building
• National ownership
• Regional efforts

UNSCAR
Projects



Requests for Assistance as provided in PoA national reports

✓ Requirement for UNSCAR proposals

Presented in Database by country by theme https://smallarms.un-arm.org/international-assistance

https://smallarms.un-arm.org/international-assistance


Structured Procedure for International Assistance – PoA process

Requests                    Resources                    Implementation                M&E               Reporting

Needs/Requests
• National reports
• Baseline assessment
• Regional roadmaps
• National Action Plans
• National targets

Development of proposals
• National Focal Point, NatCom 
• UN country teams
• ODA regional centres
• Civil society partners

Matching needs-resources
• UN/Global/regional funding mechanisms

UNSCAR / SALIENT / UN SaferGuard
PBF/MPTF/Mine Action/Gender

• Regional organizations 
EU, OSCE

Technical tools
• MOSAIC / self-assessment tool
• IATG
• WAM

Reporting (national, regional and ICA partners)
• Planning, delivery and progress of projects
• Good practice and lessons learned
• PoA reports from regional organizations
• Reporting from funding mechanisms

Capacity building

Information sharing

Capacity building
• Fellowship training programme
• National frameworks (e.g. NPC, NatCom)
• Sustainability

National reports and Reporting database



Opportunities and Challenges

a.Opportunities

• Integration of UNSCAR-funded activities into the national development agenda (CCAs and 
development frameworks);

• Solid basis for structured procedure for international assistance under PoA and conventional 

ammunition global framework.

• SDG data collection regarding incidents of weapons diversion, collection, destruction and 

tracing.

b.Challenges

• Continuous needs of funds for annual funding cycles: Consistent resource mobilization

• Human resources

• Globally decreasing voluntary contributions



Projects

MAG-Angola

Destruction of unserviceable weapons and ammunition identified during a 2018 assessment in accordance with the 

Modular Small-arms-control Implementation Compendium (MOSAIC)



Projects - MAG-Angola



HALO - BiH



Projects

El Salvador  
- UNLIREC



Projects



Projects

➢ Marking of Police Weapons (Ghana NatCom & UNDP Ghana), January 2020: 17,000 marked

➢ original markings:
➢ serial numbers hardly legible

new markings:

ECOWAS Convention standard

[Police/Region/Station/SN]



Projects

➢Malawi – PEFENAP: July 2023

Destruction of 1,027 

seized/surrendered/obsolete 

weapons



Visit: www.un.org/disarmament/UNSCAR

Contact us: unscar-unoda@un.org

http://www.un.org/disarmament/UNSCAR
mailto:unscar-unoda@un.org

